
 

 

SCRUTINY ADVISORY BOARD – COMMUNITIES 
AND PLACE 

Meeting date: 22nd November 2021 

From: Chief Fire Officer 

 

Fire Service Performance 
 

1.0 Purpose of Report 

1.1 This report summarises the current approach to Performance Management 
within the Service, details of the wide range of performance information 
produced and provides several examples of good performance and areas 
where a development need has been identified. 

2.0 Issues for Scrutiny 

2.1 Scrutiny are invited to comment on the approach to performance taken by 
the Service and provide feedback on any particular areas of performance 
they would like to consider going forward. 

3.0 Background 

3.1 Performance is used for a number of purposes within the Service, these are; 
to allow the Service to be held to account by any interested party, to allow 
the Service to meet its statutory obligations and to inform internal decision 
making. 

3.2 A wide range of performance information is made available on the Service 
website at the following address, 
https://www.cumbria.gov.uk/cumbriafire/performance-and-
transparency/performance-and-transparency.asp 

https://www.cumbria.gov.uk/cumbriafire/performance-and-transparency/performance-and-transparency.asp
https://www.cumbria.gov.uk/cumbriafire/performance-and-transparency/performance-and-transparency.asp


 

 

 

3.3 This information covers a number of subjects, as illustrated by the 
screenshot below and is updated on a regular basis by council colleagues. 

 

3.4 As well as information provided by the Service, two of the links, Her 
Majesty’s Inspectorate of Constabulary and Fire and Rescue Services 
(HMICFRS) and Fire England take the user to external sites where data 
has been collected to inform the national inspection process and make 
national comparisons. 

3.5 The Fire England website has been recently commissioned by the 
Government and is the first comprehensive online space for members of 
the public as well as those working in the fire and rescue sector to go for 
information and advice. It contains news stories, information on services, 
statistical information, national campaigns, recruitment information and fire 
safety advice.  

3.6 In order to facilitate inspections by HMICFRS, the Service provides 
quarterly information to them under a wide range of headings including 
Prevention, Protection, Response, Efficiency, People, Availability and 
Sickness data. 

3.7 During an actual HMICFRS inspection process, the demands on staff to 
provide performance information, individual record level information and a 
wide variety of documents increase dramatically. 

3.8 As well as servicing the needs of HMICFRS, the Service does need to 
provide a variety of information to meet its statutory obligations under 
different legislation, this includes details of senior officer pay and areas of 

https://fireengland.uk/


 

 

significant spend.  This information is provided by the same teams that 
compile this information for the council. 

3.9 Internally significant resource has gone into ensuring comprehensive 
information is available at the right level to allow informed decision making. 

3.10 Over 36 interactive dashboards have been created to allow firefighters at all 
levels to have pertinent information at their fingertips.  These dashboards 
cover a wide range of subjects from those you might expect such as 
response times, safe and well visits and local station profiles, to 
breakdowns of exercises carried out, stores information and false alarms. 

3.11 This information is considered locally, before being considered at a 
quarterly performance meeting and then presented to the Service 
Leadership team (SLT).  This measured approach allows trends and 
patterns to be spotted and ensures that issues of concern are highlighted 
quickly at the appropriate level. 

3.12 Information presented to SLT uses a traffic light methodology both against 
actual performance and direction of travel.  This allows SLT to use their 
time to focus in on both excellent performance or areas of concern 

3.13 Cumbria Fire and Rescue Service is proud of the level of performance it 
delivers to the people of Cumbria. Highlights over the past twelve months 
include:  

 Where incidents have occurred within a 10 minute response catchment 
area 93% of primary property fires have been attended within 10 
minutes.  

 Due to the introduction of 3 person crewing across the county, active 
monitoring of skill levels for targeted response and collaborative working 
with fleet to ensure appliance defects are rectified quickly, availability 
has increased from 85% at the beginning of the year to 95% at the end 
of the year.  

 For 89% of incidents, other than primary property fires, crews have 
attended within 15 minutes. This is above target and higher than last 
year.  

 Due to restricted travel during the lockdown the number of Road Traffic 
Collisions (RTCs) reduced (221) and remained lower than the previous 
year. Nevertheless, CFRS developed innovative ways to deliver Road 
Awareness Training activities virtually, providing a total of 44 Road 
Awareness Training (RAT) sessions throughout the year.  



 

 

3.14 Despite these highlights, CFRS recognises where there are areas for 
improvement:  

 Inevitably, during the lockdown behavioural changes were significant - 
with people spending more time at home - working, cooking and home 
schooling. This led to an increase in both accidental kitchen fires and 
secondary rubbish fires. CFRS implemented an enhanced 
communication strategy to mitigate this impact, informing members of 
the public of the increased risk of fire safety around the home, through 
attending interviews, radio and by organizing a number of social media 
campaigns.  

 At the beginning of the pandemic waste disposal sites and collection of 
domestic waste was very limited. This unfortunately led to an increase in 
deliberate fires (550) as both commercial and members of the public 
used fires to dispose of waste. A ‘waste’ disposal subgroup was set up to 
address this issue of which CFRS was a member.  

3.15 The Service generates a wide range of performance information.  If after 
reviewing the website and receiving the presentation members require a 
detailed briefing about any specific performance measure, this can be 
provided through the Scrutiny Support Officer. 

Mark Clement 
Fire Strategy and Reform Manager 
29/10/2021 
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Background Papers 
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Contact: Mark Clement, mark.clement@cumbria.gov.uk, 07900 138961. 
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